Title I Schoolwide Plan 

Please use the assigned Nebraska Department of Education
 County District and School Numbers in the table below.

To complete text areas click in grey box and type

	

	District Name:
	[bookmark: Text79]
Omaha Public Schools

	County Dist. No.:
	[bookmark: Text74]28-0001

	School Name:
	[bookmark: Text75]Conestoga Magnet

	County District School Number:
	[bookmark: Text76]     

	School Grade span:
	[bookmark: Text77]Pre-k - 6th 

	Preschool program is supported with Title I funds.  (Mark appropriate box)
	[bookmark: Check1][bookmark: Check2]|_| Yes     |_| No

	Summer school program is supported with Title I funds.  (Mark appropriate box)
	|_| Yes     |_| No

	Indicate subject area(s) of focus in this Schoolwide Plan.
	[bookmark: Check3]|_| Reading/Language Arts
[bookmark: Check4]|_| Math
[bookmark: Check5]|_| Other 
[bookmark: Text78](Specify)_     __

	School Principal Name:
	[bookmark: Text62]Leah Kastrup

	School Principal Email Address:
	[bookmark: Text63]Leah.Kastrup@ops.org

	School Mailing Address:
	[bookmark: Text64]2115 Burdette
Omaha, NE 68110 

	School Phone Number:
	[bookmark: Text68]531-299-1260

	Additional Authorized Contact Person (Optional):
	[bookmark: Text69]Ciji Lange

	Email of Additional Contact Person:
	[bookmark: Text70]Ciji.Lange@ops.org

	Superintendent Name:
	[bookmark: Text71]Matt Ray

	Superintendent Email Address:
	[bookmark: Text72]Matt.Ray@ops.org

	

	Confirm all Instructional Paras are Highly Qualified according to ESSA.
	|_| Yes     |_| No

	Confirm Schoolwide Plan will be available to the School District, Parents and the Public.
	|_| Yes     |_| No

	

	Names of Planning Team
(include staff, parents & at least one student if Secondary School)
	Titles of those on Planning Team

	
[bookmark: Text37]Rakeyia Bradford
[bookmark: Text38]Leah Kastrup
[bookmark: Text39]Ciji Lange
[bookmark: Text40]Francie Smith
[bookmark: Text41]Jennifer Pudenz
[bookmark: Text53]     
[bookmark: Text54]     
[bookmark: Text55]     
[bookmark: Text56]     
[bookmark: Text57]     
[bookmark: Text58]     
[bookmark: Text59]     

	Parent
Administrator
[bookmark: Text45]Assistant Principal
[bookmark: Text46]Instructional Faciltator
[bookmark: Text47]Reading Lead Teacher 
[bookmark: Text48]     
[bookmark: Text49]     
[bookmark: Text50]     
[bookmark: Text51]     
[bookmark: Text52]     
[bookmark: Text60]     
[bookmark: Text61]     
[bookmark: Text82]     

	School Information
(As of the last Friday in September)

	[bookmark: Text1]Enrollment:  384
	[bookmark: Text2]Average Class Size:  20
	[bookmark: Text3]Number of Certified Instruction Staff:  32

	Race and Ethnicity Percentages

	[bookmark: Text4]White:  3.4 %
	[bookmark: Text5]Hispanic:  21.1 %
	[bookmark: Text6]Asian:  6.5 %

	[bookmark: Text7]Black/African American:  62.2 %
	[bookmark: Text8]American Indian/Alaskan Native:  0.7 %

	[bookmark: Text9]Native Hawaiian or Other Pacific Islander: 0 %
	[bookmark: Text10]Two or More Races: 6.1 %

	Other Demographics Percentages  (may be found on NEP  https://nep.education.ne.gov/)

	[bookmark: Text11]Poverty:  91.2 %
	[bookmark: Text12]English Learner:  23.3 %
	[bookmark: Text13]Mobility:  14.1 %



	Assessments used in the Comprehensive Needs Assessment
(ie. NSCAS, MAP, ITBS, AIMS web, DIBELS, CAT etc.)

	[bookmark: Text14]NWEA MAP
	[bookmark: Text15]NSCAS

	[bookmark: Text16]     
	[bookmark: Text17]     

	[bookmark: Text18]     
	[bookmark: Text19]     

	[bookmark: Text80]     
	[bookmark: Text81]     












Please write a narrative in each box below to correspond to the Rating Rubric.  

Place documentation in corresponding folder on flash drive to support the narrative.

1.  Comprehensive Needs Assessment

	1.1
	Please provide a narrative below describing how data was used from a comprehensive needs assessment of the entire school to identify the needs of all children, particularly those who are failing, or are at-risk of failing to meet State academic standards, and how this analysis was used to plan curriculum, instruction and assessment decisions.

	[bookmark: Text36]Conestoga uses a balanced assessment system that includes formative, interim, and summative assessments to inform instuction, monitor progress and evaluate student learning for all content areas and grade levels.  
* Typicall, in the past (pre-pandemic) teachers have participated in "Data Digs: at least three timea a year and periodically at grade level meeting.  Teachers work together with the leadership team and analyze MAP, NSCAS, HMH, and grade level common assessments in all content areas for both classroom trends and individual student trends.  Teacher use the MAP learning continuum to help guide instruction in reading, math, and science.  Teacher also analyze data to evaluate studenst as risk and plan instruction for small group instruction and intervention gorups. 
*Teachers share data with parents and students at Parent Teacher conferences in the fall and spring.  Teachers also may share formative assessment with parents at Student Assistance Team meetings.  


	1.2
	Please provide a narrative below describing how information from parents and community was gathered to identify the needs of the school. Provide supporting documentation in the corresponding folder.

	[bookmark: Text35]Conestoga provides opportunities for stakeholders to provide opinions, views, and beliefs through a variety of opportunities. This data is used to inform and adjust practices, policies, and procedures. 
 
•Parents, students, and other community members are surveyed about building practices, policies, and procedures once a year by the Omaha Public Schools Research department.
Typically, in the past (pre-pandamic) parents are invited to quarterly Coffee With the Principal where there is open conversation about building needs and building data is shared. 
Early Childhood meetings are held monthly to identify needs in the pre-kindergarten rooms.   


	1.3
	Please provide a narrative below describing the on-going improvement efforts, which should support the Continuous School Improvement Plan. Provide supporting documentation in the corresponding folder.

	[bookmark: Text34]Conestoga reviews the School Improvement Plan at the beginning, middle, and end of the year. We collectively analyze the data and how it correlates with the goals written by both school and individual teachers. The school district also allows teachers to analyze their data a couple of times a year  through grade level data digs (data digs pre-pandemic) using NWEA MAP data. 




2.  Schoolwide reform strategies

	2.1
	Please provide a narrative below describing the additional assistance provided for students at risk of not meeting the challenging state academic standards. Provide supporting documentation in the corresponding folder.

	[bookmark: Text33]•Conestoga teachers track HMH Into Reading for all students using classroom data sheets and also by grade level using a guided reading level chart similar to a data board.  
•All teachers teach small group reading lessons each day so that every student receives a lesson every day. All teachers use the Fountas & Pinnell continuum to plan and deliver teaching points specific to each group’s guided reading level.  
* Teachers use IXL, Lexia, and iRead to diffentiate instruction and provide support in reading instruction.
•Students are given frequent running records that teachers analyze to plan for instruction. 
•Students reading below grade level receive a daily intervention lessons from either their classroom teacher, the EL Resource teacher or the Special Education Resource teacher in addition to their regular reading lesson.  Teachers also use running record analysis to plan for the intervention based on student need.  
•In math, teachers check for understanding using the Quick Check RtI component of GoMath to determine who needs additional support in a small group setting.  Students can also gain more practice by using the Grab and Go differentiated math centers.  Teachers use those for remediation and also to extend learning based on student needs.   
* Teachers use IXL, MAP Accelerator, and Zearn to differentiate instruction and provide support in Math.
•Conestoga teachers use MAP growth reports from the fall, winter, and spring assessments to differentiate instruction for students. The Learning Continuum provided by NWEA/MAP provides specific teaching points for each student based on the assessment.  
•Students are invited to attend summer school/ Next Level Learning to receive additional instruction in math, reading, writing, and science. 
*Typically, in the past (pre-Pandemic) students with cronic behavoirs are identified and assigned success mentors. 
•Typically, in the past (pre-pandemic) select students are invited to the Conestoga Tutoring program. Students receive individualized instruction based on goals from the MAP learning continuum.    




3.  High quality and ongoing professional development

	3.1
	Please provide a narrative below describing the professional development and other activities provided to improve instructional effectiveness and use of academic data to guide instruction. Provide supporting documentation in the corresponding folder.

	[bookmark: Text31]•Numerous professional development awareness sessions are offered to teachers and paraprofessionals during whole staff meetings, grade level meetings and individual coaching sessions.  Professional development offerings include: Conscious Discipline, MAP, MTSS-B, SIP plan review and updates, Gradual Release of Instruction/High Quality Math Instruction/Questioning Strategies, , Guided Reading, Literacy Strategies, Literacy Rotations, Math Discourse, Math Productive Struggle, Childrens Literacty Intitive, Brain Breaks, Growth Mindset, and Trauma Sensitive Trainng
•Omaha Public Schools produces a Best Instructional Practices book that is updated yearly for teachers and administrators use to plan lessons.  This book contains sections for setting Clear Learning Goals, Gradual Release of Instruction, Procedures and Routines, Literacy Strategies Across Content Areas, Mathematics, Rigor, Engagement, Differentiation, Assessment/Common Grading Practices, 21st Century Skills, Balanced Literacy, Early Childhood, English Language Learners, Science, Lesson Planning, Super 3 and Big 6 Research and Inquiry, Secondary Look Fors. 
•The leadership creates coaching cohorts to coach teachers on high probability instructional strategies taught in PD sessions in order to reinforce the PD taught during training sessions.  Each leadership team member strives to coach their assigned teachers at least 30 minutes per week using one of several coaching tools. 
•Coaching tools are utilized by administrators to provide immediate feedback to teachers focused on high probability instructional strategies and alignment to the Nebraska Standards.  Coaching tools such as reflective planning, 30 second feedback, 5-minute feedback, 5-minute feedback value add, etc. guide conversations with teachers.      




4.  Strategies to increase parent and family engagement

	4.1
	Please provide a narrative below describing how the School-Parent Compact was jointly developed and how it is distributed. Provide supporting documentation in the corresponding folder.

	[bookmark: Text30]Parents, teachers and students developed the Title 1 compact.  All stakeholders review it once a year. It is distributed during Fall parent-teacher conferences. 


	4.2
	Please provide a narrative below describing how parents were involved in developing the Title I Parent and Family Engagement Policy or Procedure. Provide supporting documentation in the corresponding folder.

	[bookmark: Text29]Parents are invovled in the planning, review, and improvement of Conestoga's Parent Involvement Policy through a variety of opportunities such as Open House, Family Nights, and (typically pre-pandemic) Principal Coffees. 


	4.3
	Please provide a narrative below describing how and when the annual Title I parent meeting is/was held informing parents of the school’s participation in Title I. Provide supporting documentation in the corresponding folder.

	[bookmark: Text28]Conestoga parents were informed of the Title I parent meeting through an invatation sent home and personal phone calls to attend an on-line parent meeting via TEAMS (typically pre-pandemic these were held in person, and will return to in person in the future. 




5.  Transition Plan

	5.1
	Please provide a narrative below describing the school’s transition plan for incoming students to support, coordinate and integrate services from their previous program or school (i.e. Headstart and/or other Early Childhood Program to Elementary, Elementary to Intermediate, Intermediate to Middle School, Middle School to High School). 

	[bookmark: Text27]Each winter Conestoga holds a Kindergarten Roundup introducing preschool students to the kindergarten teachers. Parents are given developmentally appropriate activities to help prepare them for kindergarten in the fall. Students who attend preschool at Conestoga are encourage to attend preschool summer school to prepare both socially and academically for kindergarten. Students transfering to Conestoga, along with their parents meet with the principal to go over the student handbook along with school expectations and discipline guidelines. Students are given a tour of the building and go over a typical day at school. They are escorted to their new classroom and introduced to  their new teacher.


	5.2
	Please provide a narrative below describing the school’s transition plan for outgoing students as they move onto their next school / program / career. (i.e. Elementary to Intermediate, Intermediate to Middle School, Middle School to High School, High School to Post Secondary Schooling or Career). 

	[bookmark: Text26]Each spring the Guidance Counselor from Conestoga and the couselors from surrounding middle schools collaborate to prepare students for the transition from elementary to middle school. Students go on a fieldtrip to their prospective middle school. Each middle school holds Open House events for the parents and students. The elementary guidance counselor delivers middle school transition lessons the the sixth grade students in the spring. Students are also invited to summer school at their prospective middle school. 




6.  Strategies to address areas of need

	6.1
	Please provide a narrative below describing how the Schoolwide Plan increases the amount and quality of learning time within or beyond the instructional day. 

	[bookmark: Text22]*Summer school/Next Level Learning  provides opportunities to remediate and expand student learning.  The summer program includes opportunities outside of the regular school year for additional learning, experiences,  and project-based learning.
•Omaha Public Schools provides links via the website to a plethora of resources that students and teachers can access from anywhere that expand learning opportunities for all students.  
•Our Gifted and Talented staff provide additional learning opportunities for identified students including reading contests, spelling bee, robotics club and contests. 
•Coaching tools are utilized by administrators to provide immediate feedback to teachers focused on high probability instructional strategies and alignment to the Nebraska Standards.  Coaching tools such as reflective planning, 30 second feedback, 5-minute feedback, 5-minute feedback value add, etc. guide conversations with teachers. 
•After school clubs for basketball provide opportunities that are popular with Conestoga students. They address areas of interest outside of the traditional academic focus.  
•Typically, in the past (pre-pandemic), Conestoga provided tutoring for students before school two days a week. Grades 3-6 students were chosen based on MAP data. The tutoring was delivered by certified staff utilizing small groups. 
* Kwanis Readers visit our school on a weekly basis to read with students who are reading below grade level.  The Kawanis readers also sponser quarterly book give aways, in which every students picks out his/her favorite book to take home and read. 
* Kappa Kappa Gamma serority from Creighton University also, sponsers a book giveaway for students at Conestoga. 
•A partnership with Blue Cross Blue Shield of Nebraska provided the students and families resources for student success through out the year.
•Conestoga staff annually checks for alignment between the school vision statement and each year’s school improvement plan. Conestoga staff continually seek alignment in all practices to best support student growth and achievement.  
•Conestoga teachers participate in on-going professional development to strengthen their instructional skills to meet the needs of all students. This includes professional development to meet the needs of the whole child (social, emotional, behavioral, physical needs, and academic). During the 2021-22 school year Conestoga focused on digital learning resources, Childrens Literacy Initative, Empathic Strain, MTSSB, Postive Feedback, Trauma and Resliencey, A Place of Belonging, and  ESSR Teacher Engagement. 
* In Third grade the students participate in Readers Become Leaders Program offered by UNO, in which students compete by reading books in order to receive a field trip to a baseball game.
* Conestoga offers an after school program for all studetns who wish to enroll, they provide after school enrichement in the areas of Math, Literacy, Art, homework help and STEMS activities.  
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